
The Role of the Site Leader 

Discussion Guide 
 

This guide is designed for use after taking The Role of the Site Leader online, and can be used to guide a 
discussion amongst a full staff team, with a supervisor, or to deepen an individual’s reflection.  
 
TRAINING OBJECTIVES 
By the end of this module, participants will: 

• Identify the four roles of the site leader or supervisor. 
• Learn strategies to get staff members on the “same page." 

 
MODULE REVIEW 
Roles of a Site Leader 
The role of the site leader or supervisor can be hard to define, although job descriptions list many of the 
duties they must do. As site leader or supervisor, you will have a variety of roles, including that of the: 

• Pathfinder: As the Pathfinder, you are always looking for a way to accomplish the program’s 
vision and goals.  

• Manager: As the manager, your site leader or supervisor job is about removing the barriers that 
keep staff from doing their best work. 

• Coach: As a site leader or supervisor, you are also the “team” coach. You should expect that 
there will be glitches in staff performance, and respond by continuing to hold your staff in 
unconditional, positive regard as people, while helping them to improve what they do. 

• Steward: As the steward, you are the conscience that asks if the program and staff are doing 
things correctly and make educated decisions for any changes that need to be made. 

 
Building Your Team 
It is critical as a site leader that you get your staff working as a team. Three strategies that will help you 
to do this are: 

• Having a shared vision and expectations 
• Continuously building relationships 
• Communicate, communicate, communicate 

 
DISCUSSION QUESTIONS 

1. How did the roles and responsibilities of a site leader align with your experience as a site leader? 
What was different? 

2. Did you have any “aha” moments during this module? What were they? 
3. How will you use this information in the future?  
4. What more support (resources, training, more information, etc.) do you need to implement the 

strategies you learned to strengthen your team? 
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