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The agenda was modified to move the budget revision review item to the top of the 
agenda to accommodate principals who had to leave early.  

• The SOS training to be held on Oct 18th was also discussed and an attempt was 
made to identify the people from other schools that would be attending the training.  
 

• The budget revision review consisted of discussing the Smarty ants program which 
has been requested some of the schools based on their desire to continue use of a 
program that was successful during the first cycle. There was also a discussion 
regarding the need to increase the budget for supplies—there was a consensus that 
at least 300 dollars per month was needed for supplies.  

The next item on the agenda was modification of the supplemental program schedule.  

• It was discussed that the supplemental program plan would be modified to include 4-
5 weeks during the summer, 1 week during spring break, and 5 flexible days. 
Adrienne Herd discussed the reason for the consolidation of the supplemental 
program for impact i.e. to develop a collaborative wide model summer program that 
would involve dynamic activities designed to improve student achievement, as well 
as the need to simplify the invoicing process because utilizing supplemental program 
funds during the school year requires two additional invoices to be processed along 
with the base invoice.  

The next item on the agenda was a discussion of the school year program schedules.  

• A discussion was held about the homework policies being different at the various 
school sites but a consensus was developed that a model of 1 hour for academics, 1 
hour for enrichment, 30 minutes for athletics and 30 minutes would be provided for 
snack, supper, and transitions. 

The next item was a discussion of the counseling and learning support.  

• Pat Marino gave a report on the meeting held with counseling service providers. It 
was also discussed that there would be a need to develop a comprehensive 
approach that would include the priorities identified of teacher professional 
development, parent education, and socio-emotional learning activities. The 
conclusion was that the principals would be kept up to date on the development of 
the collaborative wide model for addressing learning support in schools.  



During the technical update, the ELP program handbook was discussed.  

• The UC Berkeley version on the ECUC.info website was introduced. Also there was 
a brief discussion of the model provided by Natalie and Victoria from St. Paul’s 
School. It was noted that UC Berkeley doesn't prescribe site based operational 
procedures and that our recommendation is that policies and protocols for the ELP 
be included in the faculty staff handbook for the schools both to create an 
awareness of the policies for the program with the school based staff and the 
ownership of the program. Adrienne Herd will send the model developed by St. Paul 
to other site coordinators to review. 
 

• A brief discussion was held of the TA visits to identify that UC Berkeley is providing 
the TA visits to support programs. If principals or schools want additional TA, it is 
available on a fee basis due to UC Berkeley budget constraints and the variation in 
schools’ needs in this regard.  

 
• The site coordinator meeting schedule decided at the last SC meeting was 

discussed. Meetings will be held on the second and fourth Friday mornings.  
 
• September invoice deliverables were also discussed. There will be a list of items 

sent to site coordinators to include for FPM and we will work with schools to not hold 
up invoices solely for FPM submissions. But they will have to be submitted in a 
timely fashion prior to the payment of the next invoice. A list of deliverables will be 
sent to site coordinators and principals to be included with the invoice.  

 
• A discussion was held about the academic liaison meeting dates and every attempt 

will be made to have the meetings on days and times when the site coordinators and 
academic liaisons are available. We are also going to experiment with using Google 
hangout or another meeting software that will enable us to meet without having to 
deal with travel constraints.  

 
• The next urban principals meeting in November has not been identified. We will 

request the information for Pat Marino to follow up and let us know when the next 
urban principals meeting will be.  

 
• Important dates discussed were the ACLE engineering workshop on Oct 15th. The 

September FPM and invoice are due on Oct. 15th.  
 
• Space2Cre8 will launch at the school sites on Oct 16th.  
 
• The SOS for students training is at St. Martin De Porres on Oct. 18th  from 9:30 – 

1:00.  
 
• The site coordinator meeting will be held on Friday, Oct. 24th at UC Berkeley from 

10-noon.  


