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21ST Century STEEAAM Meeting Notes 

Department of Catholic Schools, Thursday, September 11th – 12:00 pm – 2:00pm  
 
Participants:, Margot Aishiteru, Maureen Christensen, Amanda Coray, Elizabeth Coyne, 
Adrienne Herd, Natalie Lenz-Acuna, Paula Mitchell, Shervin Moradi, Marisol Preciado, Mary 
Pult, , Utami Setiaydi  
 

I. Marisol Preciado - volunteered to be meeting facilitator and Paula Mitchell volunteered to be 
time keeper. 
 

II. Schools’ ELP Program Update  

Based on challenges in getting new programs operational, a need for additional guidance on 
setting up new programs has been identified. Although the premise for a subaward is that the 
recipient has the capacity and expertise to fully implement and achieve program goals, the reality 
of the challenges confronting ECUC schools (declining enrollments, staffing challenges, and 
limited resources) is that additional support in establishing and operating 21st Century programs 
is essential to their success. In addition to parent handbook, UCB staff will be developing a draft 
Site Coordinator’s handbook based on best practices from other programs. It will be sent for 
comment, review, and approval to principals within the next two weeks and will include 
information on setting up 21st Century programs and managing/evaluating staff.  
 

III. STEEAAM Program Implementation: Supplemental Program Model   

The need for a program model for collaborative wide supplemental programs was discussed. A 
handout was distributed from the Partnership for Youth regarding summer learning loss and the 
benefits of summer programs, which is an important initiative for youth advocacy organizations 
and is part of the national 21st Century focus. It was agreed that supplemental programs will only 
operate for 5-6 weeks in the summer and one week during spring break.  As a result ELP staff 
will be available for joint professional development on school PD day. Schools will have the 
option to provide fee-based non-21st Century childcare on days when schools are not in session 
that is separate from the 21st Century program. Any 21st Century staff working in the child care 
programs will be paid from school funds, not grant funds. 21st Century staff working in the 
childcare programs should not be working when they are scheduled to participate in PD 
activities.  Sites will survey parents interest in having supplemental programs during spring 
break and will have the option to operate a program during the break or for an additional week 
during the summer. 
 

IV. Proposed 2014-15 STEEAAM ELP Budget Revision  

Proposed budget modifications were discussed. The $3000 for RDA data collection services has 
been reduced to $667, the amounts for collaborative wide vendor services (Mousesquad, College 
and Career Club, SOS4students), the number of supplemental ELP program leaders was 
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increased, and line items for mileage and parking for program meetings and program cell phone 
use were added.   
 
Based on the discussion there was consensus that the cost for Star Renaissance for 21st Century 
student assessments should be added to the budget, with the cost TBD with Linda Basman 
(estimated at $4-8 per child). Breakfast/meal costs to be added to budget at $2 per child ($17,160 
for the Base Program and $6,000 for supplemental) – which would not be applicable to the site 
(SMDP) that currently has the free breakfast program or sites that successfully apply for the free 
meal program. It was proposed that 2 program leaders to be added to the budget to meet ratio for 
supplemental programs instead of using the funds for vendors. There is a need to have staff for 
supplemental programs work part time due to benefits costs if more than 24 hours is worked per 
week. Principals requested that new employees pay the costs of Fingerprinting, CPR, and Shield 
the Vulnerable and this information should be added to future job descriptions and 
announcements so that the sites will no longer incur this cost for applicants. 
 

V. Addressing Needs for Counseling and Socio-Emotional Learning 

Sites confirmed need for these services, and those with existing providers shared this 
information. Principals were asked to send copies of any existing surveys or assessments to 
Adrienne in preparation for further work towards meeting this need. Meetings will be held with 
counseling services providers to discuss developing a comprehensive plan for addressing these 
needs. The goal of the meeting will be to leverage 21st Century funds with funds from other 
sources to address the needs while addressing liability needs for schools and UCB. The meeting 
will be held in late September or early October. UCB is also investigating securing additional 
funding for the 21st Century programs. 
 

VI. Professional Development 

Results of a survey of professional development (PD) priorities for Calsac free training 
conducted with site coordinators was shared. Although UCB will be coordinating some 
collaborative wide PD, sites are free to arrange individual trainings at their school sites directly 
with Calsac or other providers. Principals were asked to alert Adrienne to the professional 
development needs and priorities for their site for site coordinators and ELP staff.  Participants at 
the next meeting will be asked to review a draft of a professional development calendar. 
 

VII. ELP and School Day Alignment 

The agenda at the next meeting will include an item to address the challenges associated with 
homework completion and limited enrichment activities being provided at some of the sites. 
Principals discussed parent expectations regarding homework completion and the impact on 
enrollment. It was also discussed that the ELP is not a homework completion program and 
principals should address the amount and nature of homework being assigned with teaching staff. 
ELP leaders may not be equipped to provide extensive homework support aligned with school 
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day teaching and we are obligated to implement the program model of one hour of homework 
and two hours of enrichment after school.  
 

VIII. Data Collection and Free Breakfast Program Updates  

After consultation with the DCS and RDA and in light of implementing the ELP program model 
it was determined that City Span will be used in Year 1. Planning for utilizing Powerschool or 
another option will be conducted to prepare for other options in Year 2. UCB will assist in 
developing the set up for attendance data collection with Cityspan and training for new site 
coordinators. 
 
Regarding the free breakfast program, it was not clear that the schools had received the green 
light from DCS to proceed to complete applications. UCB was under the impression that the 
green light was given at the last meeting when Linda Basman distributed the applications to all 
of the principals. UCB will contact Linda to determine the status and whether site coordinators 
can proceed to complete and submit the applications. Until schools are approved funds will be 
reserved in the budget to pay the costs of food for the programs. 
 

IX. Next Meeting 

The next meeting was tentatively set for October 20, 2014 from 10am-12pm, at St. Elizabeth 
Elementary.  However in discussion some principals indicated that they would prefer to meet 
right after the urban principals meeting as it would save time and travel. Principals will be 
surveyed to see if October 9th, immediately after the urban principal’s meeting would be a 
preferred time for the next 21st Century meeting. 
 
NOTE IMPORTANT DATES:   

SOS4Students Training at SMDP - October 18th, 9:30 – 1:30 

September 18th - Site Coordinator Meeting - 10 - 12 pm UCB Media Lab 

 


