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21st Century STEEAAM Partnership Meeting 

Tuesday, July 23th 10am - 12pm at Saint Martin de Porres School 
 

Attendees: 
St. Martin: Amanda Coray, Ann Magovern, Paula Mitchell 
St Cornelius:  Shervin Moradi, Gregory de Fabio 
St. Anthony: Barbara Flannery 
St Elizabeth: Mary Pult,  
St Paul: Natalie Lenz- Acuna, Katherine Simpson, Erin Tucker 
Diocese of Oakland: Linda Basman, Pat Marino 
UCB: Elizabeth Coyne, Adrienne Herd,  Marc Estrada  
 

Introductions: 
Pat Marino agreed to facilitate the meeting and asked each participant to give a brief introduction 
and share a favorite motivational statement. 
 

Proposed STEEAAM School Budget Template: 
 

At the last meeting a group was formed to review the budget and make recommendations for 
changes to the budget for approval by the collaborative. Ann McGovern, Mary Pult, Greg de 
Fabio, and Adrienne Herd met and made recommendations. These included reducing the amount 
budgeted for the Academic Liaison and School Day Teachers from $35 per hour to a $1,000 
annual stipend; increasing the number of ELP Program Leaders from 6 to 7; increasing the 
amount available for services; and distributing additional funding for supplies. 
 

A discussion was held and principals were polled to determine consensus on the amount of the 
stipend for school day teachers. The poll was split evenly with 3 schools opting for the $1,000 
stipend and 3 schools voting for the alternate proposal of $20 per hour.  
 

Increasing the number of ELP Program Leaders from 6 to 7 was also discussed. After many pros 
and cons a poll was held to determine a consensus for moving forward. The poll was evenly split 
once again. The topic of over-subscription was also discussed. This involves increasing the 
number of students and distributing services over a larger population (without an increase in the 
funding) so that the intensity, quality, and possibly the quantity of services are reduced.  
 

Consensus was determined as follows on the areas of concern: 
 
● The Academic Liaison Stipend in the #1000 category will be  $3,300. 
● Participants were asked to choose between offering a stipend of $2000 or offering $20 

per hour to the School Day Teachers - Homework Assistance, as seen under the #1000 
category. Participants resolved that $20 per hour would be budgeted for this line item.  
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● Participants decided to budget for six ASB Program Activity Leaders.  
○ Ann suggested that those schools that needed an additional ELP Program Leader 

would work with Pat Marino to secure funding from an additional PL.  
 

The budget for supplies and vendors will be dependent on sites’ ability to secure a free food 
program. Adrienne committed to following up on this opportunity and communicating outcome 
to the schools. If a free food program is not possible, the sites will need to include ~$10,000 in 
the budget for the purchase of food for students in the BSB program.  
 

Some schools expressed concerns about demand exceeding available spaces and discussed 
investigating the possibility of  implementing an additional fee based program that might provide 
additional enrollment opportunities to students who are not able to gain admittance to the 
existing program. 
 

Discussion on choice of vendors for ASB, BSB, ASP, and BSP: 
 

Given the sites’ limited budget for vendors, the participants recognized that it is likely that they 
will be unable to engage the services of all those that were included in the application, but where 
possible we would engage with those partners. Adrienne and Pat were meeting with some of the 
vendors later in the day. The following was established as a foundation for that contact: 
 
● Participants agreed, that budget permitting, all sites would engage the services of 

MOUSE Squad. 
● Adrienne clarified that sites would not be required to universally engage the same 

vendors. Sites will engage vendors within a specific,  standardized framework.  
● Participants identified vendors that are low-cost and free 
● Sites identified their interest in particular vendors and briefly shared their past 

experiences working with some of the vendors. 
 

Discussion of STEEAAM ELP alignment with Common Core Implementation at Schools: 
 

Participants discussed the challenges associated with developing a Curriculum Map, including 
the need to assess students and hire staff.  
 

● It was suggested the ELP program would operate in trimesters based on school day 
curriculum units 
○ During the month of August  time would be used specifically for recruitment, 

training, and planning with the 21st Century ELP starting on September 2, 2014. 
 
Meeting Adjourned 12:00 pm. 


