
Site Coordinator Meeting Notes 
 
These are the notes from the site coordinator meeting held on Friday October 24, 2014.  
 
The meeting began with sharing on a one to one basis between site coordinators, Libby 
and Colette. The first item on the agenda was professional development presentation on 
Elements of the Environment, which discusses the importance of the school environment 
for operation of extended learning programs.  
 
We also discussed certificate programs. It was determined that several of the site 
coordinators were interested in becoming certificated through the Cal Sac training which 
costs about $450 per person. The item will be presented to the principals at the next 
meeting as a potential budget item.  
 
Attendance for ED 140 students at the school sites was discussed. It was mentioned that 
completing their fieldwork is a criterion for students’ grades and it is important for us to 
know which students are not showing up at the school site. All the schools agreed to 
forward information on ED 140 student attendance on Monday.  
 
The ELP partners working  at the school sites was discussed in terms of scheduling 
challenges and solutions, and site coordinator progress in setting up program elements. A 
further discussion was held about a s28 and the school’s telecommunications policy as it 
relates to inappropriate conduct on the network. It was determined that Adrienne would 
send each school site, a monitoring log data that would indicate a potential violation of 
the school policy and that schools would be responsible for conducting any disciplinary 
or other action as a result of the conduct.  
 
The breakfast program application was discussed. We reviewed the initial step of 
completing the Payee Data Record and we walked through steps to complete the form. 
All schools were to have their forms completed and mailed to CDE by Monday. When 
the form is mailed, the site coordinator will update the Google doc to indicate that they 
have mailed their paid data record.  
 
The next item on the agenda was ELP and school day alignment. The proposed date for 
the academic liaison meeting is November 20, 2014. It will be a Google hangout, virtual 
meeting from 4:00-5:00.  
 
With regard to the data collection updates, the pre-survey will be sent out to school sites 
with a due date of Nov 21, 2014 for all surveys to be completed.  
 
We also discussed city span data elements for staff and reviewed the Google doc showing 
what staff are not complete in City Span. Site coordinators are responsible for uploading 
all staffing data into City Span as soon as possible. In the November 15, 2014 deadline 
for invoices, we will be reviewing City Span staffing data for completion as part of the 
invoice review.  
 



We also checked in about UC links assessments. The majority of the sites have indicated 
that they are completing the UC links assessments. We will put Jose in touch with Pam to 
further describe the UC links assessments and to assist her in conducting the assessments 
at her site.  
 
The next site coordinator meeting will be held Nov 7, 2014. A schedule of site 
coordinator meetings between now and June was distributed. Schools volunteered their 
sites as locations. Some of the meeting dates may be changed to Thursdays to coincide 
with the principal meeting dates, however we don’t have that information at this time.  
 
The next SOS for students training will be held at OLR. The proposed date for that 
training will be sometime in November. All schools may be able to send staff to that 
training and they are looking at a tentative date in November.  
 
The meeting was adjourned at 12:10 pm. 


