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NOTES  
 

The meeting began with the introduction of Dr. Penny Pendola, the Director of Human Resources for the 
Diocese of Oakland. She proceeded to discuss several items regarding supervisory responsibilities of 
21st Century program Site Coordinators (SC) and Diocesan personnel policies. Topics discussed 
included hiring and termination of staff, performance evaluation requirements, holiday pay, and how to 
access HR policies on the DCS portal. She provided her contact information and encouraged site 
coordinators to contact her personally regarding questions on HR policies or terminations. 
 
Following Dr. Pendola’s presentation, an update was given on the Free Breakfast Program applications. 
Linda Basman was able to get the EIN confirmation letters from the IRS and provided copies to CDE. 
Providing copies of the health permits is one of the next steps in the application. Program staff indicated 
that some of the schools had health permits. UCB and DCS will assist schools in obtaining information 
to secure health permits for schools that do not have them. UCB will clarify next steps beyond the health 
permit to keep the application process moving. 
 
The introduction of the Y4Y School Day Alignment Planning Worksheet at the most recent Academic 
Liaison meeting was discussed. One of the first tasks for creating a plan for school day alignment with 
the Expanded Learning Program (ELP) is to determine the goals for this component. A brief discussion 
was held on the following goals to gain site coordinator perspective on the priority for alignment goals: 
 
1. Support	  and	  expand	  academic	  content	  learning	  (e.g.,	  core	  literacy,	  math,	  science,	  content	  

knowledge)	  through	  hands-‐on	  activities	  and	  projects.	  
2. Support	  and	  reinforce	  targeted	  academic	  skills	  through	  use	  of	  school	  materials,	  tutoring,	  and	  

school-‐content	  practice	  activities.	  
3. Support	  student	  success	  in	  school	  by	  building	  learning	  skills,	  such	  as	  focus,	  engagement,	  

communication,	  teamwork,	  behavior,	  diligence,	  time	  management,	  and	  organization.	  
4. Build	  good	  attendance	  habits	  and	  reinforce	  attendance	  in	  school.	  
5. Build	  students’	  21st	  century	  skills.	  
 
The consensus was that goal #3 should be a priority, but that goals 1 and 2 were also important. The 
Academic Liaisons and Site Coordinators will be asked to complete the planning worksheets to assess 
areas of strength and identify priorities for their school alignment plans and strategies. The results will 
be discussed with school principals at the site level and at the January joint meeting. Comments were 
made to the effect that the school day alignment needed to be led by the principals in both introducing 
the classroom observations and curriculum mapping for the ELP alignment. At the December 2nd 
meeting during the discussion of the AL Meeting, the AL from St Cornelius indicated that teachers 
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provide a 3 month overview of school day curriculum for the ELP program to align with. Some of the 
principals felt that a providing a one month overview would be more feasible for their school day staff. 
A brief discussion was held about implementing that provision. This will be a priority planning activity 
in January for preparing for implementing the spring semester ELP program. 
 
Also discussed was the consensus from the principal’s and AL meetings that ELP staff observation of 
school day teachers could be an effective mechanism for supporting ELP staff  in addressing behavior 
and classroom management concerns. ALs will work with SCs to schedule the observations. SCs 
discussed the length of the observation recommended by the ALs and felt that a three hour time period 
was to lengthy and felt that an hour and a half would be a sufficient time for an observation. UCB will 
provide a template for planning the observation schedule.  
 
Professional Development (PD) options for ELP staff were discussed including paid time for completing 
eLearning modules over winter break. SC felt that they would prefer direct involvement in the PD rather 
than having staff complete the modules independently so there was no consensus to offer any paid PD 
during the winter break for Program Leaders. The idea of providing incentives for ELP Program Leader 
staff to complete PD will be discussed at a future meeting. 
 
Linda also provided an update on the salary adjustment process for increasing SC pay for staff who 
achieve certification and participate in additional PD activities. The salary scale for teaching staff has 
been submitted for approval. Once the approval has been obtained a range can be developed for the SC 
pay scale. We will continue to monitor the progress and schedule a discussion at a future meeting.  
 
An update was provided on the TA visits UCB is providing on classroom management and behavior 
management PD for Program Leaders. Training visits were provided to the following schools: OLR, St. 
Elizabeth, and St Anthony. Feedback from Colette was that the trainings were also useful in identifying 
Program Leader perceptions of needs. PLs are also completing surveys to identify their priorities for 
program related training and PD.  
 
During the technical review upcoming TA visits to will be held for before school programs and to 
review lesson planning and menus. Reminders were given regarding ITBS score data submissions that 
were due December 12. A brief discussion was held about summer learning and attendance at the 
Partnership for Youth Summer Institute in January – schools will be requested to send representatives to 
the Institute. Rogelio attended last year and felt it would be helpful for program staff to attend.  
 
The Bridging the Bay Conference was also discussed and some schools asked if the program could shut 
down on Friday for staff to attend. It is the discretion of the principal to determine if the program will be 
closed for the day. However, the Friday program ends at 3:15 so it would be possible for staff to attend 
Friday morning and all day Saturday. Some suggested reviewing the conference agenda and workshops 
which can be found here: http://bridgingthebay.blogspot.com/2014/11/preview-of-2015-bridging-bay-
workshops.html. The next SC meeting is scheduled for January 9th at UCB. The meeting adjourned at 
12:05 pm.  


