
MID-YEAR BUDGET REVIEW SCENARIO

This is invoice #3 for year 2 for school A. The program has operated for 68 days and has 112 days in the 
current school year and an additional 30 days for the upcoming school year to cover prior to year 3 funds 
becoming available.     

Based on the approved budget of $133,500, the program has $636 per day to operate 210 days. Looking at 
the cumlative expenses the program is within budget in the base category having spent **$606 per day 
through November. The budget for this fund will have to be monitored carefully to ensure that funds are 
available through the duration of the projected performance period (ending in September 2016). Note the 
supplies and services budgets are very limited for the remaining 9 months of the performance period.

The Before School Base expenditures are well within budget and opportunites to leverage these funds 
should be pursued.

The After/Before School Supplemental budgets provide a total of $1,786 per day ($1,335 for ASP and $436 
for BSP) to serve 100 students per day for a 7.5 hour program for a total of 30 days. The program has had 2 
supplemental days spending a total of $9,085 for the two days with 28 days of supplemental program 
remaining.  Based on the remaining fund balances the program is currently over budget for ASP and will 
have to operate within a budget of $1,539 per day for the remaining supplemental days, which are more 
costly due to the higher number of hours per day the supplemental programs operate.

A review of budget expenditure levels should be included in the invoice submission process to ensure that 
expenses are within budget amounts and are being expended at a rate to provide funds for the entire 
performance period.

** NOTE -  this analysis covers only year 2 funds - when year 1 funds used in year 2 are  included in the 
calcuation the program costs per day exceeded the budgeted amount. If year 2 funds were used beginning in 
October (using Year 1 funds through the month of September) the prior expenses would be $24,168 vs. 
$36,076.




