
   

 

 
 

 
EXCERPTS FROM ECUC 21ST CENTURY PROGRAM PLAN 

 

The core of the ECUC 21st CCLC program elements is embodied in a framework we refer to as STEEAAM. 
This component of the ELP is designed to help students engage with school in meaningful ways, be relevant 
to youth, gain 21st century skills, assets, and attributes that will carry over into, and directly affect, their 
academic performance as well as their prospects for a positive future.   
 
The ECUC leadership has designed the STEEAAM program content to be aligned with regular school day 
and CCCS standards. 

 Academic tutoring will support students to be more successful in school day courses that are aligned 
with the standards. A range of academic assistance will be offered, depending on the specific needs of 
the student, e.g. from homework assistance to one-on-one individualized tutoring and mentoring to 
academic support utilizing intensive literacy software. .) These programs provide both formative and 
summative assessments to enable teachers to regularly craft individual lesson plans, focus on student 
learning goals in curriculum domains. 

 The Enrichment component will also develop skills through program activities that support core 
academic and “soft skills” that are necessary for success in school and beyond.  

 Students will have ample opportunities to develop 21st century skills such as critical thinking, 
leadership, creativity, problem solving, communication and teamwork. 

 STEEAAM academic assistance and enrichment activities will foster career exploration and stimulate 
interests in careers to expand students’ horizons with hands- on career exploration experiences. 
Students will have opportunities to conduct Internet research on careers, participate in job shadowing 
experiences and internships to experience various careers available on their school site (teaching, 
administration, facilities management, culinary arts) as well as careers in the community through 
associated project partners such as scientists, medical professionals, transportation, law 
enforcement, and academic professions. 

Our program activities will:  

1. Provide concrete and focused strategies to directly improve 21st century skills, especially in ELA, 
science, technology and math, increase students’ chances of graduating, and help them envision a 
college pathway;  

2. Provide opportunities to develop innovative skills that prepare them for today’s world and to pursue 
interests, express themselves, increase their fitness and health, and re-connect to school life; and 

3. Help build the protective factors and resiliency assets (such as caring relationships with adults and self-
efficacy) that they badly need in order to overcome the challenges they face, and envision a positive 
future; provide opportunities to interact in positive ways with caring adults who serve as positive and 
supportive role models;  

4. Provide meaningful activities that re-connect students to school life and a safe, supervised environment 
in the high-risk expanded learning hours where students can receive substantive academic support;  

5. Increase parents’ ability to assist and support their children’s academic success via family literacy 
services and onsite parent involvement activities and provide opportunities for parents to both improve 
their literacy skills and engage actively in their children’s school life. 

The STEEAAM Academic Liaison who will be a certificated school day staff member will assist ELP 
instructors to design activities driven by standards, and ensure that the regular-day and ELP curriculum and 
activities work in tandem, and that knowledge-sharing between teachers and staff of each program regarding 
students’ needs and challenges remains strong. 


