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MEETING MINUTES 
 
Meeting Attendees: Rogelio Nevarez, Marisol Preciado, Natalie Lenz-Acuna, Victoria Cooper, 

Utami Setiyadi, Deline Easterday, Sherri Moradi, Pat Merino, Greg DeFabio, Adrienne Herd, 

Franklin Hysten, Jenjii Hysten, Colette Samimi, and Katherine Morrow. Absent: Evan Espanola, 

Karen Gannon-Briggs, Dara Northcroft, and Brian Phifer.  

 

The meeting began with an introduction by Franklin and Jenji Hysten including their personal 

and professional experiences in the education and consulting fields, especially in underserved 

areas.  

 

Next, everyone shared a six-word story about his/her connection with, and current role in serving 

young people.  

 

Following this, a video was shown about Franklin providing professional development for the 

UCB student Program Leaders. A key quote from the video was, “The hope is that they will see 

kids as problem solvers, not problems.” Franklin explained that for middle schoolers to be 

engaged, leaders have to expand risk opportunities for them, while at the same time keeping 

them safe. The skills the Program Leaders learned were designed to guide them to perceive the 

kids as problem solvers, and to provide them with ways to keep the students engaged.  

 

Adrienne then spoke about upcoming changes to the cohort. There will be less money, and the 

current funds have to be spent by June 30
th

 or else they return to the state. Money for most 

supplies will have to be paid at the school level. However, UC Berkeley is going to try to spend 

as much as possible before the June 30
th

 deadline. UCB will pay for Cityspan, Mouse, College 

and Career subscriptions, prior to that deadline. A two-tiered program leader pay rate may be put 

in place, so that those with degrees and experience will earn more than those who are entry level 

or have only passed an IA exam. Another major change will be working to develop the youth as 

leaders, and to get them more directly involved with being leaders in the program. It was noted  

 



 
 

 

 

 

 

 

 

that since they are the constant, in the midst of large staff turnover, it would be great to use their 

untapped potential.  Finally, the name of the position, “Program Leader,” will likely change to 

“Youth Development Facilitator,” because this title more accurately describes the role that 

program staff should play in developing youth leaders.  

 

After these updates, the meeting transitioned to an open forum discussion for questions and 

comments.  

 

SOS, a vendor used previously, was requested again. UCB staff said that they could look into 

setting up a purchase order.  

 

The possibility of raise for Site Coordinators was discussed. Since they are contracted it might 

not be legally possible to raise the salary directly, but attendees discussed looking alternative 

modes of compensation.  

 

Rogelio requested that site coordinators be surveyed about what students like, prior to choosing 

vendor activities. Adrienne responded that the there has to be a balance about what students like 

for fun, with what is good for them like math, etc. Adrienne also talked about her role in making 

activities fun, and the importance of good facilitation, and its role in affecting students’ 
enjoyment of any activity.  

 

A big announcement was that CDE rules have changed, allowing for fees to be charged for 

afterschool program participants, but it was agreed that even if a fee was charged, everyone 

would allow people to participate who couldn’t pay. There could also be school wide fundraisers. 

Another idea was running parallel programs with only who are paying attending the ELP. 

 

Numerous individuals spoke up about fears regarding fundraising and charging a fee. Many felt 

it would be a burden on families to pay, and that the schools are already maxed out on 

fundraising efforts to keep the schools running.  

 

Sherri, posed the question of what can actually be done. She noted that all of these discussions 

have been had before. She requested a concrete vision and plan. 

 

Pat introduced the idea of innovative, new modes of fundraising. She talked over the possibility 

of starting a Go-Fund-Me page, as well as asking for contributions for other parishes in the  

Diocese. She explained that there are many wealthy parishes that do not have schools that might 

be willing to contribute. Another donation platform, Donor’s choose, was also discussed. On it,  

teachers can post specific supplies for which they need money.  

 



 
 

 

 

 

 

 

 

Many felt frustrated that there are continual changes to what is required of the school sites in 

terms of documentation. Adrienne interposed that the education field is always in flux. There are 

many changes going on right now at all levels including federal, state, and local levels. It seems 

wishy-washy on the part of UCB because there is so much to consider before making a definitive 

answer because UCB has to check with all the new guidelines coming down the pipe from higher 

authorities, as well as weighing how new changes affect each of the individual schools.  

 

After this discussion, everyone participated in an activity where they wrote down things that 

worked for 2016-2017, and challenges faced in 2016-2017 on pieces of paper. These papers were 

then grouped by similar themes and discussed. Some common answers in the “What Worked,” 
category were the vendors, UCB purchasing curriculum rather than the school sites, having more 

professional development, and the UC Program leaders. Common answers in the “Challenges” 
category included hiring/retaining staff esp. in the middle school groups, financial concerns, 

keeping junior-high groups engaged, accountability/commitment of Program leaders and 

documentation/compliance issues.  

 

After this, Jenjii began a discussion about excellence, and what excellence looked like to 

everyone present.  There was a breakaway activity where the Principals and the Site 

Coordinators worked separately but came back together to present their ideas. The groups used 

post-its to convey ideas of what they envisioned for the program. Then these ideas were rated on 

level of importance. Each individual chose their top 4 ideas. Common themes included exposing 

the students to more opportunities for their futures, including trips to explore different careers, 

community projects, having youth lead vendor programs teaching youth 21
st
 century skills, 

implementing a sliding scale fee to supplement funding cuts, training on social-emotional best 

practices for staff, and more clarity and feedback for site coordinators. 

 

Afterward, everyone looked at the vision they had brainstormed and wrote down youth outcomes 

that they wanted to see as a result of the ideas proposed. These included making youth feel 

empowered, giving them a way to rise above circumstances and make an impact in their 

communities, giving them real-world skills, and exposing them to career, university, and other 

future possibilities to which they would not otherwise have access. 

 

During lunch, everyone watched a video about the cooking class run by Michael Mocling at St. 

Martin.  

 

Then everyone was divided into teams for an exercise where one person described a picture, and 

the rest of the team had to try to draw the picture. Messages taken from the activity were the 

need for clear instructions, effective listening, not making assumptions, that getting started is the 

hardest part, that having a picture, even if it isn’t perfect, is better than no picture at all.  



 
 

 

 

 

 

 

 

The final topics of discussion were, “How do we need to be with each other?” and “What does a 

system of accountability look like?” Everyone wrote and shared their ideas aloud to the group. 

Themes about how everyone should treat each other included being more clear and 

straightforward, accepting differences and still working together and being more empathetic.  

 

Closing announcements were that St. Cornelius will be hosting Olympic Day on June 23
rd

, and 

that the next meeting will be Monday 6/19/17 from 10:00-12:30 at St. Elizabeth. Specific 

planning is to be continued at next meeting.  

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 


