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MEETING NOTES “ANNOTATED” 

 
Meeting Attendees: Rogelio Nevarez, Marisol Preciado, Natalie Lenz-Acuna, Victoria Cooper, Utami Setiyadi, 

Lynn Sherri Moradi, Greg DeFabio, Kathleen Radeke, Paul Dongivoana, Greg Toler, Margo Tamen, Liz 

Guarantee, Pat Marino, Adrienne Herd.  

 

The meeting began with reviewing the notes from last meeting. The central theme was a call for increased 

connection and a team mentality within the collaborative.  Next, everyone checked in by naming what traffic 

sign or signal they felt like.  

 

 

 

Next everyone discussed the purpose statement created at last meeting and what words stood out from it, and 

inspired the group. During this discussion of the purpose statement, it was decided that the statement needed to 

be amended to reflect exposing students to high school, because it only talked about exposing students to life 

after high school. 

 

 

A discussion was held regarding changes in Year Four of the project. The new budget model centralizes grant 

expenditures for everything but payroll which will greatly reduce and streamline the invoice submission and 

payment process. Grant expenses for vendor licenses, supplies, field trips, and professional development will be 

expended by UCB across all of the sites to support a collaborative model. Priority for expenditures will be tied 

to implementation of vendor programs. This model is common among grantees who manage and operate their 

grants directly. It allows schools to build staff capacity and focus on program quality and project 

implementation. 

 

The new budget contains a pay differential for Program Leaders who have a BA degree or higher to $20 per 

hour. Site Coordinator pay was increased by 4% last year so it will remain the same in Year 4. However, the 

percentages charged to the program components have changed because of the reductions to some of the schools’ 

budgets. A question was raised about the pay differential for PLs that have experience but no BA degree. It was 

agreed that that should be considered and the decision will be discussed at the next meeting. Information on 



 
 

 

unspent funds remains 

uncertain based on 

submission of invoices from the closing schools. When all invoices are turned in and processed, a clearer 

picture will become available.  

 

 

 

 

 

 

 

 

Summer programs are being conditionally approved on a one-time, exception basis even though all program 

planning was not completed for the sites. This is a concern because having 100+ students and new staff for full 

day academic enrichment programs over a 4-week period requires detailed plans if students are to advance in 

core curriculum subjects. Principals were asked about the level of planning that would be required for a summer 

school program and there was a consensus that the documentation we are requesting is not unreasonable. In the 

future program school year and supplemental plans must be completed and submitted well in advance of 

program start dates for review and concurrence by project stakeholders.  

 

Also, the majority agreed that there should be uniform content at the sites. Personalization of activities could be 

different and perhaps sites can have one day of the week as a fun day. There could be weekly binders with pre-

planned lessons. It was decided that it would make everyone’s lives easier.  It was requested that time be spent 

in the coming weeks to develop common schedules and documentation that could be used at all the sites so as 

not to reinvent the wheel 

 

In Year Four Program Leaders will be required to acknowledge and commit to participation in project 

professional development prior to accepting the position. In addition, UCB staff will interview site Program 

Leaders to identify their professional development needs and commitment to implement vendor programs and 

follow the grant program plan. 

 

Regarding the next meeting date, Adrienne said that she would send out a poll to see when everyone is available 

for the next meeting. The meeting was adjourned at 1:30 pm. 
 


